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EPM (CPM) - Introduction

Gartner defines CPM to comprise of the following components –

• Financial consolidation and close management 

• Financial and Management Reporting and disclosures 

• Financial Planning and Forecasting 

• Strategic Planning and Forecasting and Strategic Management 

• Profitability Modelling and optimization 

In short Corporate Performance Management (CPM) is the process of monitoring 

performance across the enterprise with the goal of improving business 

performance. An EPM system integrates and analyses data from many sources…

Source: Gartner.com



Key Business Drivers 

Increase 
organizational 

alignment and agility

Help the enterprise 
make better decisions 
that drive profitability 

Deliver a faster, more 
reliable close to 
disclose process

• Planning and forecasting 
cycle time

• Plan and forecast accuracy

• Time split between 
business analysis/support 
vs. admin

• Profit margin (vs. peers)

• Understanding and 
identifying opportunities 
for cost reduction

• Providing decision makers 
with reliable data

• Close to disclose cycle 
time and cost

• Number of restatements 
required

• Cost of audit and 
compliance as % of 
revenue

Source: SAP AG



Agenda

Introduction to EPM (CPM)

SAP EPM Solutions and Deployment options

SAP’s EPM Roadmap

CPM Market Place 

Common implementation mistakes 

Conclusion



SAP Solutions for EPM

Strategize 
and plan

SAP Strategy Management application

SAP Business Planning and Consolidation application

SAP Cloud for Analytics solution for planning

Analyse and 
optimize

SAP Cloud for Analytics

SAP Business Planning and Consolidation

SAP Profitability and Cost Management application

SAP Business Objects business intelligence solutions

Close and 
disclose

SAP Business Planning and Consolidation

SAP Financial Consolidation application

SAP Disclosure Management application



SAP BPC History / Versions 
4.3 MS 
Release

5.1 MS 
Release

7.0 MS 
Release

7.5 MS 
Release

10  MS 
Release

10.1 MS 
Release

7.0 NW

7.5 NW 
Release

10 NW 
Release

10.1 NW 
Standard

10.1 NW 
Embedded

Based on 
IP 

framework



What’s new with SAP BPC 10.1 

• Enhanced analysis and planning capabilities 
• Optimize planning functions using the SAP HANA platform for better, more timely decisions 

• Use existing integrated planning models in the SAP Business Warehouse (SAP BW) application and benefit 
from acceleration due to SAP HANA, in addition to new capabilities 

• Increased usability 
• New HTML5 user interface (UI) supports easier navigation

• Lower cost of ownership 
• New modeling capabilities have tighter integration into SAP BW and the SAP ERP application 

• Deploy with the SAP HANA Enterprise Cloud service with subscription pricing to get up and running faster 
with lower up-front costs 

• Bidirectional integration with SAP Cloud for Analytics for planning 

Source: SAP AG



SAP BPC Standard vs Embedded

• SAP BPC standard model or classic 
model is the same as BPC 10.0 on NW 
(as well as BPC 7.5) 

• Uses an account model – One key figure

• This product is more of a business user 
product

• Uses a separate named space in BW 

• SAP BPC Embedded model is integrated 
with BW-PAK (HANA accelerated version 
of IP)

• Uses multi key figure 

• Leverages IT centric EDW model with 
BPC business oriented features

• Unified model doesn’t require a 
separate named space 

Source: SAP AG



Standard vs Embedded Architecture

Source: SAP AG



SAP Cloud for Planning - Introduction

• Cloud for Planning is a people-
centric solution designed to help 
simplify financial planning and 
analysis and eliminates the need 
for different tools

• Finance and other line of 
business professionals are 
envisioned to eliminate the 
complexity of planning processes 
and quickly integrate corporate 
and divisional plans

Source: SAP AG



Why Cloud for Planning? 

• Embedded analytics and collaboration capabilities

• A natural flow between planning and analysis enables you to plan and simulate at 
any level of detail, with any number of users, at any time without having to wait

• Extensive reporting capabilities are built directly into the application with the SAP 
Fiori user interface and dashboards embedded, which provide a modern look and 
feel.

• You can collaborate on plans in a natural way, rather than being forced to work 
within a technology-driven system

• Built on the advanced cloud platform SAP HANA Cloud Platform gives you the 
ability to drive new levels of innovation, extend investments, and adapt business 
processes faster than ever before

Source: SAP AG



Choosing the right solution

The following key aspects determine the choice of solution

• Existing SAP investment 

• Integration requirement 

• Scalability requirements 

• Nature of functionality – Consolidation vs Planning 

• Complexity of the requirements
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BPC MS Roadmap

• Advanced consolidation monitor 

• Custom branding support 

• Incremental consolidation 

• Matrix consolidation 

• Controls monitor 

• Advanced business process flow 

• Ability to open Excel reports from workspace 

• Support for Chrome and Microsoft platform updates 

• Support for mobile app 

Source : SAP EPM Roadmap 
2015Q2



BPC NW Roadmap
• Real-time consolidation – No data replication required 

• Advanced comment 

• Integration with predictive analytics 

• Integration with Design Studio and Lumira software 

• Continuous office client convergence 

• End-to-end line-of business (LoB) modelling 

• Enhanced journal 

• Advanced consolidation monitor 

• Advanced incremental consolidation 

• Continuous UX improvements 

• Integration with SAP Disclosure Management 

Source : SAP EPM Roadmap 2015Q2
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Gartner’s Magic Quadrant for EPM (CPM)

SAP’s competitors

• Oracle

• IBM

• Infor

• SAS 

• Anaplan

• Others

Source: Gartner.com



SAP EPM - Strengths 

• SAP maintains a dominant market share in this space, leveraging its extensive ERP 
customer base for CPM market growth. 

• Its CPM customer base is composed of many large global customers and complex use 
cases. 

• SAP has a large consulting ecosystem with broad business domain and industry financial 
transformation expertise.

• BPC 10.1  provides a new HTML5 UI, new consolidation monitoring and enhanced  
consolidation support. More significantly, it embeds new integrated planning capabilities 
as part of the Simple Finance bundle. 

• SAP released its SAP Cloud for Planning in February 2015. This is a public cloud offering 
with embedded analytics.

Source: Gartner.com



SAP EPM - Weakness

• SAP's on-premises CPM offerings require a relatively high degree of initial configuration 
and support expertise

• The functional footprint has not yet been fully communicated for SAP Cloud for 
Planning

• Customers with limited technical resources should evaluate related implementation 

• SAP received the lowest Magic Quadrant survey scores for cost and ease of 
implementation…SAP Cloud for Planning in order to address this

Source: Gartner.com



Why SAP EPM ?

• SAP EPM scores well in the market both functionally and technically 

• EPM is part of  the SAP’s strategy and a key part of the its product 
portfolio

• EPM is strategically aligned and complements SAP’s leading ERP product

• SAP has a clear roadmap for EPM and is actively investing in the EPM 
products further



Market Trends
• Future-oriented – web / cloud based solution 

• People-centric / interactive 

• Analytics-embedded 

• Avoid BYOT – Use Rapid Deployment Solutions 

• Office of finance v/s Strategic Planning 

While most CPM implementations take advantage of office-of-finance CPM capability initially, the CPM strategist can 
make significant improvements by taking advantage of strategic CPM. Can benefit the entire organization by managing 
enterprise business plans for corporate goals and objectives.
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“There are two ways of constructing a software 
design: One way is to make it so simple that there 
are obviously no deficiencies, and the other way is 

to make it so complicated that there are no 
obvious deficiencies.” 

- - C. A. R. Hoare --



Common Implementation Mistakes

• Wrong choice of tool (product fitment)

• One size fits all mindset (not knowing product limitations) 

• Inability to establish clear specifications and business case 

• Lack of detailed design

• Lack of clear stakeholders

• Resource commitments (functional as well as technical)

• Insufficient Training 

• Inadequate Testing 

• Inadequate Staffing of implementation team  (“Jack” needs support)



“If I had asked my customers what they wanted 
they would have said a faster horse…”

— Henry Ford —



Big Bang or Phased roll-out?

• EPM implementations should be considered as a journey and should be deployed 
in a phased manner to maximise the outcome

• Generally the business users with traditional IT knowledge (mostly from OLTP 
background) make transition to these platforms. It is necessary that they work 
with the tool for sometime to understand strengths and weakness of the product 

• The first phase of the roll-out should be out of the box solution leveraging RDS 
(Rapid deployment solution)

• Once the key business users have familiarized themselves with the tool, the 
remaining phases should be planned

• This approach will set up a constructive and collaborative environment for the 
subsequent solution requirement analysis  and design phases
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Conclusions and key insights

Apart from understanding the current business requirements, to choose a 
correct EPM solution it is key to:

• understand SAP’s EPM strategies and roadmaps 

• understand the USPs (Unique Selling Points) of differ EPM offerings

• understand the available implementation options and approach

• understand the common implementation mistakes



Reference to More Comprehensive Information

• SAP Road Map for EPM Products Q4 2015 

• Gartner Magic Quadrant Report for CPM (https://www.gartner.com/doc/2331415/getting-
value-cpm-strategic-versus ) 

• http://www.encorebusiness.com/resrcs/products-resources/prophix_issue4.pdf

• http://resource.prophix.com/en-whitepapers/selection-criteria-cpm-barc.pdf

• https://www.youtube.com/user/SAPBusinessObjects/playlists?shelf_id=15&view=50&sort=d
d

https://www.gartner.com/doc/2331415/getting-value-cpm-strategic-versus
http://www.encorebusiness.com/resrcs/products-resources/prophix_issue4.pdf
http://resource.prophix.com/en-whitepapers/selection-criteria-cpm-barc.pdf
https://www.youtube.com/user/SAPBusinessObjects/playlists?shelf_id=15&view=50&sort=dd
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Mobile: 0415 753 684 
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Appendix



Standard v/s embedded comparison (1)

Source: SAP AG



Standard v/s embedded comparison (2)

Source: SAP AG



Standard v/s embedded comparison (3)

Source: SAP AG



Standard v/s embedded comparison (4)

Source: SAP AG


